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that wasn’t the story at 
Chase. We realised early on 
that this process had to be a 
long-term journey if it was 
to be sustainable. 

The teaching staff had 
been at the school for some 
time. To work there, you 
evidently had to care for the 
kids, so we knew we had the 
right people already in place. 
As a new deputy head, 
however, I still made 
mistakes. There was an 
overload of initiatives, 
attempts at changing  
the culture without  
enough consultation, all 
those rookie errors – but  
I stayed at the school.

When you’re working at a 
school in challenging 
circumstances, staff want to 
see that you’re there for the 
right reasons and that you 
actually care, rather than 
this being just another stop 
on your personal career 
journey. We were operating 
in an area of very high 
deprivation, with around 
50% of pupils on Pupil 
Premium at the time, as well 
as very high SEND 
numbers. They could see  
I was in the trenches with 
them, which built up some 
goodwill. And they 
eventually forgave the 
mistakes I’d made.

Executive headteacher Jamie Foster reflects on how Chase High School succeeded 
in shedding a lowly local reputation and entered a new era of renewal...

classroom life

Before 2017, Chase 
High School had 
never received an 
Ofsted rating 

higher than Requires 
Improvement or Satisfactory 
under any of its previous 
incarnations. At the time of 
my arrival, The school’s 
GCSE grades were 7% 
gaining 5 A*s to Cs, and it 
been rated Inadequate.

When the school was 
academised and brought 
within the Discovery 
Educational Trust in 2015,  
I was appointed as deputy 
headteacher with the 
responsibility of overseeing 
behaviour, which had been a 
significant challenge.

Rookie errors
My first priority was to 
stabilise the corridors and 
classrooms by raising 
expectations, preventing 
combative situations from 
occurring in key spaces and 
getting to a point where we 
effectively owned those spaces 
again – the corridors, canteen 
and other shared areas. 

This process of 
‘restabilising’ the school 
didn’t happen overnight. For 
the first 18 months or so, my 
focus was on making sure the 
school was safe, that staff 
could operate in the manner 

they needed to and  
ultimately laying the 
groundwork for further 
improvements to come. 

I know the stories of ‘super 
heads’ going in and 
revamping everything at a 
school within 18 months, but 

No more ‘us and them’

Aspirations, 
character and 
excellence
This meant that when I was 
later appointed head of the 
school in 2020, there was 
already a level of trust. It 
had became clear that we 
would need to push our 
improvement efforts on in a 
new direction, or else risk 
not progressing any 
further, so when 
introducing a new set of 
initiatives to get where we 
needed to be, I consulted 
more extensively. I was able 
to engage better with staff, 
having built up positive 
relationships with them 
over time. 

One change we made was 
to our motto, which until 
then had been ‘Aspirations, 
care and excellence’. The 
school was indeed very 
caring – it was a value firmly 
embedded in all staff, but 
that caring, pastoral side of 
the school had perhaps been 
allowed to take precedent 
over our teaching and 
learning. 

We’d found ourselves at a 
point where it became 
necessary to revise this, so  
I opted to change the motto 
to ‘Aspirations, character 
and excellence’. This formed 
part of a new vision and a set 
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“STAFF NEED TO SEE 
THAT THERE’S A HEART 
BEHIND WHAT YOU’RE 
TRYING TO DO – AND 
THAT COMES FROM 
YOUR VISION AND 
VALUES. WITHOUT THE 
RIGHT PROCEDURES IN 
PLACE, IF STAFF DON’T 
FEEL SUPPORTED, IF 
YOU’RE NOT FAIR AND 
CONSISTENT IN YOUR 
INTERACTIONS WITH 
STUDENTS, THEN 
THE TEACHING AND 
LEARNING JOURNEY 
BECOMES MUCH MORE 
DIFFICULT, IF NOT 
IMPOSSIBLE.”

 
– JAMIE FOSTER, 
EXECUTIVE 
HEADTEACHER
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achievements clearly 
communicated to them.

Once parents saw that we 
wanted to help, that ‘us and 
them’ attitude started to 
disappear. Many parents we 
ended up engaging with 
successfully previously had 
few, if any positive 
experiences of school 
themselves. But by seeing the 
school’s staff more often as 
part of their community, with 
children of our own (some 
attending Chase), they came 
to recognise that they were 
welcome at the school and able 
to engage with us. 

Revising expectations
Many have talked about how 
tough the pandemic must 
have been as a new school 
headteacher – but one 
advantage of that period is 
that we were able to ‘reset’ 
people’s ideas of the kind of 
school we were. 

As we entered lockdown, we 
began looking at how to 
organise virtual learning and 
everything that came with 
that. Like most other schools, 

these were unknowns to us – 
but having started to drive 
new expectations around our 
teaching and learning 
provision, we aspired as a 
team to become the best 
virtual school in the South 
East of England. 

We looked at what the local 
grammar school nearby was 
doing. We distributed around 
500 laptops to get things up 
and running early on, and 
began offering live lessons as 
soon as possible. Staff surveys 
were sent out to parents, and 
we acted on their feedback as 
soon as we could. At the same 
time, we were continuing to 
engage with our local 
community, travelling  
to the top of high rise  
flats with food parcels. 

of values centred on  
raising the bar, raising 
expectations in the classroom 
and restoring pride in the 
school badge. 

Quicker turnarounds
For a long while, Chase High 
School had been seen in the 
local community as a first 
choice for very few families. 
When I first arrived, we had 
year groups that weren’t full 
and a sizeable casual 
admission.

To shift that reputation, we 
made sure our SLT was highly 
visible. There wasn’t 
anything revolutionary 
involved – just being present 
at the front gate, meeting and 
greeting parents during 
drop-off, and making efforts 
to accommodate any parents 
wanting to meet with us. 

We sought to enable 
quicker turnaround times  
on emails and other 
communications, and  
ensured families wouldn’t 
just receive calls regarding 
incidents of poor behaviour, 
but also have their children’s 
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"To work at Chase, you had to 
care for the kids – so we knew  

we had the right people  
already in place”

Pockets of  
excellence 
As part of our improvement 
journey, we wanted highlight 
pockets of excellence among 
our students and ensure the 
school was recognised for 
that excellence locally.

Under our Elite Sports Academy programme, pupils 
with outstanding talent or potential in sport are placed 
on a different tutor programme that gives them access to 
different trips and cultural experiences throughout the year 
that we pay for. It’s akin to a traditional ‘more able’ pathway, 
except oriented specifically around the field of sports. 

We also have an Elite Performing Arts Academy that 
operates in a similar way, with different strands for drama and 
music, which feeds into fantastic shows staged at the school.

All this activity helped to 
successfully revise local 
expectations of what Chase 
High School was all about. 
The pandemic, in its way, 
helped to further highlight 
the work we were doing amid 
very challenging conditions. 

When we eventually 
returned to the standard 
school day, it felt like a new 
start. There was a sense 
among the staff of, ‘This is 
what we do – and we’re  
good, aren’t we? ’ Having 
shown that we could do a  
decent job, we had even  
become a first choice option 
for some local parents. 

 And in 2022, the  
school finally attained  
that Good rating for the  
first time in its history.
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JOB OF THE WEEK

This newsletter is a collation of all the opportunities we have heard about from employers and
universities. Please use the links included to read more information and apply to anything you
are interested in. Links are underlined.

CAREERS NEWSLETTER

If you have any questions or need support, please
email Edel.Donlon@chasehigh.org

OPPORTUNITIES

LABOUR MARKET
INFORMATION FACT

Interested in going to a Russell Group University? Make sure you
don't miss our upcoming Meet the Russell Group webinars.  Hear
directly from representatives and experts from 22 of the 24 Russell
Group Universities including Cambridge, Bristol, King's College
London, LSE, and Manchester to get answers to all of your questions
about applications, student life, personal statements, and much
more.  The webinars will cover topics such as; an Introduction to the
Russell Group & Why to Study There, Personal Statements &
Applying  and Student Life. Register here.

The Not Going To Uni Podcast: Explore the extraordinary journeys of
apprentices who have chosen alternative career routes over
traditional university paths. Join us as we dive into the inspiring
stories of individuals who have embraced apprenticeships and other
non-traditional avenues to success. Listen now on your chosen
podcast streaming platform or watch on the Not Going To Uni
YouTube channel!

In this fascinating Subject Spotlight, Dr Aminu Usman presents:
Computer Science: Is Generative AI the Problem or the Solution? It’s
a thought provoking journey. Aminu thinks broadly about Computer
Science, before presenting an interactive two-part activity that
should stimulate your Computer Science senses! He finishes with a
round up, thinking critically about everything we have discussed.

Join Dr Steffan Thomas as he introduces you to the world of social
media marketing. He explores the fundamentals of using social
platforms to drive sales, tools and considerations businesses need to
have when crafting a social marketing strategy, and the importance
of always remembering the social in social media. You will have a go
at crafting a social marketing strategy yourself, and receive some
career advice on where a Marketing degree can take you!
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In the past few years,
especially after the
pandemic, a lot of

businesses moved to the
online space. This paved

the way for various
eCommerce businesses

as most people turned to
online shopping. As per

the forecast period
between 2023 and 2030,
the eCommerce industry
is growing rapidly with a

10.06% increase. 

Source

This week’s video focuses
on the job role of a

Dermatologist.

A dermatologist is a
medical doctor who

specializes in conditions
that affect the skin, hair,

and nails. A dermatologist
will examine a patient,
order lab tests, make a
diagnosis and treat the

condition.
 Watch the video to learn

more.

https://www.youtube.com/watch?v=_Dii1lMS910
https://us4.campaign-archive.com/?e=[UNIQID]&u=0131882646c9c37f1693f4cca&id=6b05bd263a
https://www.ngtugroup.co.uk/the-not-going-to-uni-podcast?utm_campaign=2726904_Careers%20Adviser%20Newsletter%20-%20April%2024&utm_medium=email&utm_source=Not%20Going%20to%20Uni%20Limited&dm_i=4CV9,1MG3C,7WWN31,7MD1O,1
https://www.springpod.com/subject-spotlights/university-of-sunderland/computer-science-dr-aminu-usman/SS-00233?queryID=23c206e5fd94cefc2b18eb0b6a0e6aea&fromUrl=%2Fsubject-spotlights%2Fsearch
https://www.springpod.com/subject-spotlights/bangor-university/marketing/SS-00124?queryID=66b8fc62fc9fbf5d60cceb1dc31fc4a3&fromUrl=%2Fsubject-spotlights%2Fsearch
https://www.springpod.com/subject-spotlights/bangor-university/marketing/SS-00124?queryID=66b8fc62fc9fbf5d60cceb1dc31fc4a3&fromUrl=%2Fsubject-spotlights%2Fsearch
https://www.owebest.com/blog/fastest-growing-industries-in-the-world
https://www.youtube.com/watch?v=_Dii1lMS910


EMPLOYER 
SPOTLIGHT

If you have any questions or need support, please
email Edel.Donlon@chasehigh.org

OPPORTUNITIES

CAREERS NEWSLETTER

UNI SPOTLIGHT
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“At Fujitsu we are committed to developing our Early Careers
Cohort, encouraging their passion to grow, and helping to develop
their skills with their future career in mind.” 
They have a range of opportunities to help you explore your future
options. These include: 

virtual work experience: “Want to take your learning further?
Explore our Digital Skills programme, a whistle-stop tour of all
the skills you need to excel and stay safe in the digital world. Why
not also try our WorkX programme, where you can discover the
latest technology putting Fujitsu at the forefront of innovation.”
sprints: “Sprints are short, video-led courses that allow you to
complete a realistic task from an industry you’re interested in.
Each Sprint will introduce you to your mentor - an industry
professional who will provide you with the information and
advice you'll need to complete the task. You'll gain an insight into
their role, and they'll show you how they would approach the
activity.” 
short sessions: “Ready to take your employability skills to the
next level? Explore our Skills Sessions to discover more about the
key skills you’ll need to take your career to the next level.”

Iain Earle presents: Esports Business Management: a whole new
career at your fingertips! In episode 1, Iain presents an overview of
Esports, thinks about Esports historically, culturally and
economically, before analysing the relationship between Esports and
Business Management. He moves on to explain what planning and
pitching an event or tournament looks like, and provides an example
pitch of his own, before looking at safeguarding in the Esports arena,
providing a mini case-study on FIFA, and another mini case-study on
War Thunder in episode 3. In the final episode, Iain gives an overview
of excellent events promotion, before introducing an activity for you
to have a look at and offering some potential career opportunities as
a result of studying the HND Esports Business Management course.

 “As a Graduate or
Apprentice joining Fujitsu

you will be allocated to
one of our Early Careers

role streams, such as
Software Development,

Marketing, Finance,
Consulting and Sales to
name a few. Each role

stream will provide you
with the specific training,
network and support you
need to get off to a flying

start in your careers at
Fujitsu.

You can read more about
their careers here.

“We offer pre-degree,
undergraduate and

postgraduate courses in
art, design, screen,

communication, fashion,
media and performing

arts. Learn from expert
tutors across an

unrivalled number of
subjects and courses at

UAL.“

You can read more
about University of the
Arts London’s courses

here.

https://www.fujitsuhub.springpod.com/?utm_medium=email&_hsenc=p2ANqtz-9J62mi_6M6YVZFoLK4F9fq4d7SUkJ_A2oEaJnDlpE8I_3Z1zkJTltQ5YNZjXqBeLGH9OLYPw8PHWac3upqTOGos5KSfTngQvT2dBTCw9QMFUPwcT8&_hsmi=302650246&utm_content=302650246&utm_source=hs_email#VWEX
https://www.fujitsuhub.springpod.com/?utm_medium=email&_hsenc=p2ANqtz-9J62mi_6M6YVZFoLK4F9fq4d7SUkJ_A2oEaJnDlpE8I_3Z1zkJTltQ5YNZjXqBeLGH9OLYPw8PHWac3upqTOGos5KSfTngQvT2dBTCw9QMFUPwcT8&_hsmi=302650246&utm_content=302650246&utm_source=hs_email#Sprints
https://www.fujitsuhub.springpod.com/?utm_medium=email&_hsenc=p2ANqtz-9J62mi_6M6YVZFoLK4F9fq4d7SUkJ_A2oEaJnDlpE8I_3Z1zkJTltQ5YNZjXqBeLGH9OLYPw8PHWac3upqTOGos5KSfTngQvT2dBTCw9QMFUPwcT8&_hsmi=302650246&utm_content=302650246&utm_source=hs_email#Sessions
https://www.springpod.com/subject-spotlights/university-of-salford/esports-business-management/SS-00240?queryID=66b8fc62fc9fbf5d60cceb1dc31fc4a3&fromUrl=%2Fsubject-spotlights%2Fsearch
https://www.springpod.com/subject-spotlights/university-of-salford/esports-business-management/SS-00240?queryID=66b8fc62fc9fbf5d60cceb1dc31fc4a3&fromUrl=%2Fsubject-spotlights%2Fsearch
https://www.fujitsu.com/uk/about/careers/early-careers/
https://www.arts.ac.uk/courses/undergraduate-courses?collection=ual-courses-meta-prod&query=!nullquery&start_rank=1&sort=relevance&f.Course%20level%7Clevel=Undergraduate



	News & Views 26 April 2024 Final Draft
	News & Views 26 April 2024 copy
	News & Views 26 April 2024 PAge 2 copy
	We will Rock You (1)
	Chase Teach Secondary April 2024
	Chase High Edition 6

	snapchat-2021 (1)

